DRAFT

UCA International Users Group Testing Program Strategic 5-10 Year Plan

The Executive Committee and Board are reviewing a strategic 5-10 year plan based on the Users Group Charter Revision 3.1 (dated 5 October 2005). The strategic plan will lay out some specific goals within time frames for the direction of the Users Group. While the charter covers the general mission statement and organization of the UCAIug, specific plans and budgets are left to the Executive, Board and various Subcommittees. Each year the UCAIug Executive and Technical Committees prepare an annual budget and plan; the strategic plan would be a starting point for the future annual plans and will help to ensure that the UCAIug is meeting the long-term needs of the members. 

The Testing Quality Assurance Program Document (Revision 2.6) is the controlling document for UCAIug testing activities, structure, mission and organization. But it is not a plan. This paper is intended to start discussions on preparation of a strategic plan for the Testing Subcommittee. A detailed strategic plan would include goals with time frames and priorities. 

Discussion List for the Strategic Testing Plan:

1. Updated Test Procedures, Interoperatibility Test Guides, Specifications, Implementation Agreements, Project/ Vendor Reports, Etc. Identify deliverables by time frame and priority.

2. International Participation (Possible Europe Forum and Meetings)

3. Funding Issues: Charge for Certificate Listings? Web Site Support? Support of Testing Tasks? Current funds come from the member fees  --- possible funds from vendors who are issued device certificates? Other?  Where will the extra funding be used for?
4. Product Mark Guide: For using UCAIug Logo and Device Certificates: Mark on Products? Use on Web Sites and in vendor Marketing? What can be said about the device testing and in what form? Avoid indication of certified devices as platform devices in public statements
5. Problem Reporting and Feedback: Presently minimal  ----  need more formal, expanded activity

6. White Papers/ Presentations: Marketing support for Testing Activities

7. Additional Testers (Presently have 2)

8. Tester Audits: Need more formal review including trips to tester locations.

9. Expansion/ Focus on Testing Liaison Activities (DNP, IEC WGs, CIGRE, IEEE, ICCP, Etc): Need more formal participation and liaison reports with possible parallel tasks.  ( CIGRE B5.92
10. CIM and OpenAMI/DR testing: Presently just starting in these areas There are AMI standardization and testing initiatives in Europe where KEMA is involved: align and cooperate
11. Possible Expansion of Testing Scope (All areas of IEC TC 57? Others?)

DraftTestingStrategicDirection6Dec07WS

